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Student Engagement with Our District’s Mission



North Salem CSD Mission

Engage students to continuously learn, question, define and solve 
problems through 

critical and creative thinking.

Critical and Creative Thinker Citizen Communicator Collaborator Continuously Improving Learner

Social-Emotional

Habits of Mind (K-12)

RULER (K-12)

EQUITY, DIVERSITY AND INCLUSION, EDI (K-12)

Academic

Habits of Mind & RULER- Instructional (K-12)

Equity, Diversity and Inclusion- EDI (K-12)

Visible Thinking Routines-Instructional (K-12)

Computational Thinking- Instructional (4-12)

4Cs Rubrics-Assessment (4, 8, 11)

Focus on Critical Thinking (K-12)

Data Wise K-5)



Hybrid and Remote Platforms and Resources:

Google Classroom/Google Meets

Zoom

SeeSaw

Pear Deck Kami

Padlet IXL

Screencastify Newsela

Kahoot Ed Puzzle

We Video EXAMgen

Go Noodle Delta Math

https://www.youtube.com/watch?v=pl-tBjAM9g4
https://www.youtube.com/watch?v=EwNuSnVNeXY
https://www.google.com/search?q=zoom+tutorial+for+teachers&rlz=1C1GCEA_enUS830US830&oq=zoom+tutoria&aqs=chrome.2.0i433j69i57j0l8.4631j0j4&sourceid=chrome&ie=UTF-8#kpvalbx=_aWNGYK6PLIzl5gLq0LWwCQ25
https://www.youtube.com/watch?v=v3erC7teWf8
https://www.youtube.com/watch?v=GfAOZY_lbps
https://www.youtube.com/watch?v=I6bNrS3oWmw
https://www.youtube.com/watch?v=dC69Sr-OQik
https://www.youtube.com/watch?v=z0liTQMgnng
https://www.youtube.com/watch?v=96fQpOqH9XE
https://www.youtube.com/watch?v=U_4eYLLSwIw
https://www.youtube.com/watch?v=bWyMNUVJcgw
https://www.google.com/search?safe=active&rlz=1C1GCEA_enUS830US830&ei=G1dGYPaDKozl5gLq0LWwCQ&q=edpuzzle+tutorial+for+teachers+2020&oq=ed+puzzle+tutoial&gs_lcp=Cgdnd3Mtd2l6EAEYAjIHCAAQRxCwAzIHCAAQRxCwAzIHCAAQRxCwAzIHCAAQRxCwAzIHCAAQRxCwAzIHCAAQRxCwAzIHCAAQRxCwAzIHCAAQRxCwA1AAWABgipsCaAFwAXgAgAFEiAFEkgEBMZgBAKoBB2d3cy13aXrIAQjAAQE&sclient=gws-wiz#kpvalbx=_QFdGYInQMMbt5gK0nK3ABg15
https://www.youtube.com/watch?v=Mr3_lNfNMOs
https://www.examgen.com/pages/examgen-desktop-test-generator
https://www.youtube.com/watch?v=8vW4WoD9AY0
https://www.youtube.com/watch?v=NV5-1xZ9_ss


Curriculum Salaries

❖ Director of Instruction & Human Resources
❖ Director of K-12 Physical Education, Health & Athletics
❖ Teacher Mentor Coordinators and Mentoring Salaries
❖ Clerical Salaries
❖ Salaries for Professional Development
❖ Curriculum Development Salaries (PQ, MS/HS, Pupil 

Personnel-Special Education)

20-21 Current Year Adopted 

Budget

21-22 Proposed 

Budget

$ Change Change

$339,961 $340,749 $788 .232%



PQ Curriculum Development Salaries 

❖ PQ Curriculum Development

❖ Equity, Diversity, Inclusion

❖ PBIS/RULER
❖ Response to Intervention (RtI)
❖ Genius Hour
❖ World Language 
❖ One Cub
❖ Music Review
❖ ELA- Next Generation Standards Review & Planning
❖ Math- Next Generation Standards Review & Planning
❖ Co-Teaching
❖ Grade Changes
❖ Curriculum Alignment and Mapping
❖ Mission & Professional Development Planning
❖ Data Analysis
❖ 4C’s Rubrics/Use of Single Point Rubric
❖ Computer Science
❖ Profile of a North Salem 5th Grader



Middle School/High School Curriculum Development Salaries

❖ MS/HS Curriculum Development

❖ Equity, Diversity, and Inclusion

❖ Master Schedule
❖ Counseling Department
❖ English
❖ Math
❖ Science
❖ Social Studies
❖ Physical Education
❖ Health
❖ Curriculum Alignment and Mapping
❖ Mission & Professional Development Planning
❖ Data Analysis
❖ 4C’s Rubrics/ Use of Single Point Rubric
❖ Computer Science
❖ Profile of a Graduate



Pupil Personnel Services & Special Education 
Curriculum Salaries

❖ Co-Teaching
❖ Yale RULER
❖ Counseling Department



Conferences & Staff Development

❖ Ed Leader 21/Battelle for Kids
❖ Tri State Consortium- Middle States Association
❖ Marshall Memo
❖ Lower Hudson Council of School Personnel Administrators
❖ Association for Supervision and Curriculum Development
❖ Harvard Graduate School Online Courses
❖ Global Compliance Network
❖ PQ Staff Development Funds
❖ MS/HS Staff Development Funds
❖ Materials & Supplies
❖ Movie Licensing

20-21 Year 

Adopted Budget

21-22 Proposed 

Budget

$ Change Change

$84,780 $52,400 ($32,380) (38.193%)



Board of Cooperative Educational Services

❖ K-12 Assessment Support: NYSESLAT, NYSITELL, 
ELA, Math, Science, Social Studies

❖ New York State Alternative Assessments 
(Students with Disabilities)

❖ Parent Reports
❖ Regent Examinations (January, June, August)
❖ Full Service Scoring
❖ Data Warehousing
❖ Rubicon Atlas
❖ Curriculum Council
❖ Social Studies/English Language Curriculum
❖ Translation Services
❖ Instructional Technology Professional 

Development

❖ Training for Faculty- English as a New 
Language

❖ Substitute Reimbursement
❖ Professional Development for Co-teachers
❖ Regional Certification Officer
❖ Lead Evaluator Training
❖ BOCES Printing Services
❖ Student Engagement
❖ Allison Zmuda
❖ Bena Kallick
❖ Literacy Professional Development
❖ Mathematics Professional Development

20-21 Current Year Adopted 

Budget

21-22 Proposed 

Budget

$Change Change

$200,686.85 $169,130.49 ($31,556.36) (15.724%)



Overall Curriculum & Instruction

20-21 Current Year 

Adopted Budget

21-22 Proposed 

Budget

$Change Change

$625,427.85 $562,279.49 ($63,148.36) (10.097%)



Deferred Budgetary Items

❖ Technology Instructional Specialists
❖ Reading Instructional Coach
❖ Math Instructional Coach



What questions do you have?


